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This policy is applicable to tracking corrective action plans for related findings and concerns 
identified during audits or appraisals performed upon the Princeton Plasma Physics Laboratory 
(PPPL) by external organizations.  These organizations include, but are not limited to, DOE, 
Federal, State, and County organizations, and Princeton University.  This policy is also applicable 
to tracking the status of corrective actions resulting from PPPL incidents or occurrences reportable 
to DOE by PPPL through either the Occurrence Reporting and Processing System (ORPS) or the 
Noncompliance Tracking System (NTS).  
 
The Quality Assurance Division (QA) is assigned the responsibility for tracking all such findings 
and associated corrective actions.  The following requirements are established to ensure that the 
corrective actions are tracked through completion and verification. 
 

 Copies of all external audits, appraisals and final ORPS and NTS reports shall be 
forwarded to QA for tracking and verification purposes.  This will assure that actions taken 
to address all issues identified by external audits and appraisals, as well as those reported 
through the ORPS and NTS, are complete and verified prior to closure. 

  
 PPPL responses to external reviews that contain corrective action plans shall be submitted 

to the external organization via a cover memo initiated and signed by the appropriate 
Department Head and with the written concurrence of the Laboratory's Director and 
Deputy Director. QA shall be copied on these responses. 

 
 Approval for closure of any issues will remain the responsibility of the external 

organization that originally identified the problem unless the practices of that organization 
do not provide for formal closure.  In those instances, closure will be approved by the 
Head, Best Practices and External Affairs.  

 
 Closure of all ORPS and NTS reportable items tracked by QA will require the approval of 

the Head, Best Practices and External Affairs.  
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