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To provide appropriate facilities for the mission of the Laboratory, General Plant Projects (GPPs)
are used for small-scale construction projects. Projects are proposed and prioritized by PPPL
within the annual budget, and approved by DOE.

The management of the GPP program is under the purview of the Facilities and Site Services
Division (F&SSD) within the Engineering and Infrastructure Department. The F&SSD Head
appoints a cognizant Project Manager, who has the overarching responsibility for all aspects of the
project from initiation to closure, shall ensure that appropriate resources are allocated to meet the
project needs, and shall ensure through frequent observations that the project is being performed
per design. Project roles are consistent with the PPPL Project Management System Description.
For each GPP, the Project Manager identifies an appropriate Project Team (e.g., QA, ES&H,
Procurement, Engineering, etc.) to provide the necessary expertise for project completion; the roles
and responsibilities should be outlined with an organization structure (example attached).

The role of the Project Manager is to assure that:

* Appropriate organizations are represented on the Project Team;

* Roles and responsibilities of each team member are assigned and understood;

¢ Effective communication mechanisms are established to keep the Project Team informed of
status, for example, regular project team meetings, reports or schedule updates; |

* GPP design and construction activities are coordinated with other project (e.g., NSTX)
activities;

* Realistic Performance Metric Milestones (PMMs) are established as required by the
DOE/Princeton University performance based contract;

* The Project is completed safely, on schedule, and within the allocated budget;

* The completed project meets the technical aspects of the design objective(s); and

* Appropriate documentation is maintained for the project.

Depending on the Scope/Scale of the Project the Project Manager may also fulfill the role of the
Project Engineer.
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The role of the Project Engineer is to assure that:

Technical documents and information are provided to the Construction Manager and
questions are resolved in a timely manner.

Changes to technical specifications due to condition changes are captured and documented
for record drawings.

Respond to technical issues raised by the Construction Manager or Construction
Coordinator.

Depending on the scope/scale of the Project, the Project Manager may also fulfill the role of the
Construction Manager.
The role of the Construction Manager is to assure that:

GPP construction activities are coordinated with other service organizations (safety, QC,
Maintenance, etc);

The Project is completed safely, on schedule, and within the allocated budget;

Appropriate in-process worksite inspections are performed as required by the Work
Planning documents, Health and Safety Plan, and Job Hazard Analysis;

The completed project meets the technical aspects of the Statement of Work or the Project
Engineer or Project Manager is consulted in areas where the Construction manager does
not have the expertise; and

Appropriate field level documentation is maintained for the project and mark-ups provided
for record drawings.

Depending on the scope/scale of the Project, the Construction Manager may also fulfill the role of
the Construction Coordinator.
The role of the Construction Coordinator is to assure that:

Appropriate safety and quality requirements are being adhered to by the subcontractor.

Performance issues are identified and passed up to the Construction Manager or Project
Engineer.

Project Team members will assure that:

Required reviews and support activities are performed in accordance with ES&H,
technical, schedule, and cost considerations as specified by the Project Engineer; and

The Project Manager is advised of issues that may affect worker safety, cost or schedule of
a project.
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